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‘Learning to love God, one another and ourselves’ 

Governing Board of Bembridge CE Primary School  
Meeting held on Monday 31 January 2022 at 3.00pm 

held on Google Meet 

Attendees 
Gordon Kendall  
Tom Vincent 
Simon Trotter 
Jo Seward 
Lizzie Chambers 
Toni Swann 
Deb Abell 
Jamie Collings 
Sara Price 
Liz Dutton 

Co-opted Governor (Chair of Governors) 
Parent Governor 
Parent Governor  
Co-opted Governor 
Headteacher 
Foundation Governor 
Local Authority Governor 
Staff Governor 
School Business Manager 
Clerk to Governors 

The Chair gave a warm welcome to Jamie Collings who had recently been elected as the 
staff governor and Simon Trotter the new parent governor. 

1.   Apologies Accepted  

 Sally Davies Foundation Governor 

   

2. Pecuniary and Business Interests 

No declarations were received. 

 

3. Minutes of the Last Meeting  

Accuracy – The minutes of the meeting held on 22 November 2021 and the 
confidential minute were agreed and signed by the Chair with the confidential minute 
being marked as signed on Governor Hub. 
 
Matters Arising  

• The Clerk confirmed she had been in contact with the SBM regarding a list of 
policies 

• The formal report from the Auditors had yet to be received. 

 

4. FEEDBACK FROM EXECUTIVE 

The draft minutes from the last Executive held on 17 January 2022 were received along 
with the report from the SBM and the monitoring report.   
 

• The SBM gave a brief update and confirmed when agreements for service came 
up for renewal they were being reviewed and only renewed if still required and 
gave best value.  

• All resources had now been purchased following the recent flooding. 

• It had been agreed that cleaning would now be kept in house.  

• Training that had been recommended following the H&S audit had been 
booked.  

• Windmills - the contract was in the process of being agreed although an updated 
floor plan was being sought.  

• The policy review was underway and progressing. 
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SVFS – This would come to the Governing body shortly and going forward a section 
would be reviewed at each meeting to spread the task out through the year. 

 

5.        POLICIES – VIRTUAL MEETING POLICY 

This item would be deferred to the next meeting due to lack of time. 

 

6.        SCHEME OF DELEGATION 

The Clerk advised this had been considered been to Executive and was now required 
to be approved by the full governing body subject to an amendment to point 19. 
Governors agreed to amend this so the Executive would have responsibility for ending 
suspension (except Head). 
 

RESOLVED: 
The scheme of delegation be approved. 

 

7.        SUBJECT LEADER ROLES AND GOVERNOR LINKS 

This was reviewed in the light of changes in the governing body. All roles were 
confirmed with the addition that Simon Trotter would be the link governor for 
Computing, Geography and History. The Chairman suggested that newer governors 
may like to first accompany another governor on their visit before arranging to meet 
their own subject lead. Visits would begin once the school improvement plan was in 
place. The Headteacher also offered to support if needed.  
 

RESOLVED:  
That the Governor Links be approved subject to the amendment 
above. 

 
A governor raised the issue that typed forms would be easier to circulate than scanning 
in handwritten notes and added Ofsted may wish to view the forms. The Headteacher 
responded by saying Ofsted may wish to see evidence of visits taking place but had 
not specified what format the report should take, and she was keen to make the 
process as simple as possible for governors. 
 

ACTION: The required forms would be circulated by the Clerk. 

 

8. MARKETING 

Governors discussed how future marketing of the school could increase numbers of 
children attending as well as increasing future revenue. The Headteacher had received 
a response from a parent who had a background in marketing was keen to assist and 
Windmills had also expressed an interest in being involved. 
 
The Headteacher reported that there only had been a limited response from flyers 
given to nurseries outside the local area although it was acknowledged they were 
approached late in the day. The importance of building a relationship with parents who 
could see a link between their child’s nursery and the school was recognised. 
Governors suggested approaching other schools to see how they marketed their 
school and what methods had proved successful. The Headteacher was pleased to 
report that had been a strong take up of places from parents who had visited the 
school. Governors believed that one of the best ways to promote the school was to 
show the wide range of experiences children at Bembridge enjoyed including sport, 
visits and trips as well. Word of mouth and conversations between parents could also 
have a positive impact. 
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Its was agreed that a time limited working party (including the parent who had come 
forward and Windmills) was formed to produce a strategy identifying ways of promoting 
the school and the skills needed to take the ideas forward 
 
RESOLVED: 

That the SBM, Gordon Kendall, Tom Vincent, Deb Abell, Jamie 
Collings, Toni Swann, Simon Trotter along with the parent who 
expressed an interest and a representative from Windmills form a 
Working Party to form a marketing strategy and report back to the full 
governing body. 

 

9. COLLECTIVE WORSHIP  

The Headteacher explained to governors that collective worship began with the lighting 
of a candle and children facing the cross. A new theme was introduced each week and 
the theme developed during the previous week was also revisited. On Tuesday the 
Deputy Head took the lead with picture news linking stories in the news to the bible. 
Mid-week the children had hymn practice and on Thursday a representative from Holy 
Trinity joined the school and had taught the children the Lord’s Prayer, explaining 
references to give it purpose and meaning. The end of the week was ‘Be the Best You 
Can Be’ where the Headteacher was working on making collective worship a more 
prominent part of the assembly. 

 

10. HEADTEACHER REPORT  

• The new starters were settling in well. 

• Risk Action Plan worked well in confiding an outbreak to one year group. 

• Changes had been made to drop off and collection, current arrangements would 
remain for the time being 

• Wearing of face masks had now ceased.  

• It was anticipated that full collective worship and events would begin to take 
place again after the half term break and after school clubs could be extended. 

• Mission and values were being reviewed. 

 

11. SAFEGUARDING 

• An electronic system was in the process of being introduced. 

• A member of office staff had been appointed as a Designated Safeguarding 
Lead. 

• The Headteacher was appointed the Safeguarding Lead.  

 

12. GOVERNOR TRAINING 

The link governor for Safeguarding had recently attended a SEND course which was 
informative and useful. The Headteacher suggested that the governor arranged some 
time with the SEND coordinator in school. 

 

13. ANY OTHER BUSINESS  

The was none. 

 

14. DATE OF NEXT MEETING 

This was scheduled to take place on Monday 21 March 2022 at 3.30pm (Executive 7 
March 2022) 

 


